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Audited Financial Statements & Connections

Statement of Financial Position (millions)

Statement of Cash Flow [millions)

Operating transactions % 15.002 i 5 25761
Capital transactions (21.370): (10.332)
Investing transactions (17.694): (10.268)
Financing transactions [1.905) [1.840)
Increase in cash & cash equivalents (25.967) 3321
Cash and cash equivalents, beginning of year 37.606 34.285

Cash and cash equivalents, end of year

Statement of Net Financial Assets [millions)

11638 | §

Financial Assets Cash and cash equivalents $ 11,638 5 37.606

All other financial assets 133.656; 110068

145.294 147 674

Liahilities 115.251 118.006
Net Financial Assets 30.043 29.665[*

MNon-financial Assets  Inventory and prepaid 0.711 0.499

Tangible capital assets 332.750; 320.881

Accumulated surplus

333.461

| $363.504

321.380

Annual surplus 5 123115 7873
Change in TCA (11.848) 0931

Change in other non-financial assets (0.213) [0.135)
Increase in net financial assets 0.250 8.669
MNet assets, beginning of year 29.668 21514
Remeasurement gain on investments (PPN} 0.146 -

PSAS Adjustment - ARO Liability (0.022) {D.515)

Net financial assets, end of year

Statement of Operations [millions)

29.668

k.

Revenues &% 97.358 {5 90409
Expenses 85.047 82.536
Annual surplus 12.311 7.873
Accumulated surplus, beginning of year 351.048 343631
Remeasurement gain on investments [PPN) 0.146 -
Accumulated surplus PSAS adjustments - [0.457)

Accumulated surplus, end of year

Statement of Remeasurement Gains and Losses
(millions)

Accumulated remeasurement gains, beg of year 5

{4351.048

Unrealized gains (losses) attributable to
investments

Accumulated remeasurement gains, beg of year: §

>

Statements describing

the change in
financial position

New statement for the
Town in 2023 due to new
accounting standard




Change in Accounting Policies

[ 1 As previously
PS 3450 FInGnCIGl InStrumen tS 2022 reported Adjustments As restated
Consolidated Statement of Financial Position
- St(]tement Of RemeCISU I’ement Asset retirement obligations - 215,280 915,280
Tangible capital assets 30,845 425 35,340 30,880,765
—_ 1 1 Accumulated surplus 351,527 346 (479 940) 351,047 406
-I.- ra C kS unrea l | Zed g ain S/ I 0SSes fO r Consolidated Statement of Operations and Accumulated Surplus
principd I P rotected notes (PP N S) Amortization of TCA - ARO and accrefion
expense (included in Environmental
services) 17,250 947 8,681 17,259,628
Amortization of TCA - ARO and accretion
. . . expense (included in Recreational and
PS 3280 Asset retirement obllgatlons cultural services) 21,339,968 14,529 21,354 497
Annual surplus 7,696,247 (23,210) 7,873,037
—_ 1 HH H Consolidated Statement of Changes in Net Assets
L'Qb”'FY for TCAs Wlth Iegol Annual surplus " 7,896,247 (23.210) 7,873,037
obligations at end of life Amortization of TCA - ARO 13602 843 5583 13,605 426
Accretion expense - 20627 20627
H Consolidated Statement of Cash Flows
P”O‘r yeCII‘ reStOtement tO reﬂeCt Annual surplus 7,696 247 (23,210) 7673037
opening balances Amortization of TCA - ARO 13,692,843 2583 13,695 426
Accretion expense - 20627 20627




Key Drivers:
Net Financial Assets



Financial Assets Financial Liabilities

SM
$M 2021
2021 2022 2023

B Accounts payable

B Cash & cash equivalents W Portfolio investments M Taxes receivable B Deferred revenue

B Accounts receivable B Property held for resale B Long-term liabilities

2022 2023

H Short tem debt M Obligatory reserve funds
M Developer deposits Employee benefit payable
M Asset retirement obligations

Investment of cash into portfolio investments
Increase in A/R for skating trail grant

Repayment of debentures
Developer deposits decrease as inspections
completed and securities released

OVERALL: Stable, little change year over year




Key Drivers:
Annual Surplus



S 120M
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S 80M

S 60M

S 40M

5 20M

2021

Annual Surplus

2023

B Revenue MExpenses M AnnualSurplus

2023




Revenues EXpenses

0.81%
| B Property taxation _1.30%

m Salaries and wages
m Taxation from other

overnments . .
8 m Materials & supplies

B User fees, licences & fines

B Amortization
B Government grants

43.87%

) m Transfers to other
H Investment income

entities

Penalties and interest on m Contracted services

taxes

m Developer contributions Rent & financial
expenses

m Donations and other

Property taxation - increase due to tax levy Salaries and benefits — increase due to
increase annualization, step increases, approved FTE
Government grants - increase due to Memorial positions, COLA, vacation/lieu accruals
Park Skating Trail grant

OVERALL: Annual Surplus of $12.3M, increase $4.4M from 2022



Key Drivers:
Cash Flows



Net Increase (Decrease) in Cash

2023 Actual 2022 Actual Difference
Balance, beginning of year '$ 37605639 | $ 34,285,346 | $ 3,320,293
Net Increase (Decrease) (25,967,253) 3,320,293 | (29,287,546)

Balance, end of year '$ 11,638,386 $ 37,605,639 $ (25,967,253)

Significant contributing factors to the decrease:

Capital activities:
Purchase of tangible capital assets (21,610,836)
Proceeds on sale of tangible capital assets 241,032

(21,369,804)

Investing activities:
Purchase of portfolio investments (17,840,717)




' Results:

aal

Accumulated
Ssurplus




Accumulated Surplus

Accumulated Surplus is comprised of the following:
Reserves

Invested in Tangit:le Capital Assets

2023

363,504,237

26,460 410 !

(1.962.096)

Special Purpose Reserves
$1,540,968
3%

Capital Reserves
$35,434, 784

63%

Work in progress, Machinery &
6% Equlpment 2%

Land [
Improvements, 4%
Land, 17% \

Facilities, 15%

Finanical Stability &
Flexibility Reserves
$19,484,658
34%

- Vehicles, 2%

__ Environ mental,
' 31%

Transportation,
23%




Historical Cost

Accumulated Amortization Net Book Value
S 520M
$ 190M
$ 334M
S 510M s 333M
$ 180M $ 332mM
$ 500M $ 331M
$ 330M
$ 490M $ 170M $ 329M
$ 328M
$ as80M $327M
$ 160M $ 326M
S 470M $ 325M
$ 324M
$ 150M $ 323mM
S 460M $ 322M
$ 321M .
$ 450M $ 140M $320M 1
2021 2022 2023 2021 2022 2023 2021 2022 2023

Tangible Capital Assets




PZS Tangible Capital Assets
ndcotor | torger | am | mm | aom | Tona

Asset Consumption Ratio <60% 36.90% 35.20% 33.20% Declining

100%

Old Infrastructure

75%
Moderately Old Infrastructure

50%

Moderately New Infrastructure

PERCENTAGE OF ASSETS

25%

Relatively New Infrastructure

0%

2019 2020 2021 2022 2023



Special Purpose Reserves
$1,540,968
3%

Finanical Stability & Stormwater Ca pltal
Flexibility Reserves

$19,484,658 Grant Reserve \ _ Other R&R and

34% 59 _\ f Capital

_(— New Infrastructure
Strategic Intiatives
Capital Reserves 8%

$35,434,784

63%
Total reserves declined slightly Fleet & Equipment >\ __ Water R&R
year over year overall ($914K) 12% 23%

Ca p|td| —
Reserves Replacemert




PP

Capital Reserves — Future Outlook

Rehab & Replacement  Fleet & Equipment Strategic Initiatives

2023 Ending Reserve Balance =~~~ o 9,498,425 4,319,168 ' $ 2,900,807
2024 Activity S N N
Add: Deposits 3265590 : . 2339110 1,335,890
Less: Carryforward Project Funding (2456683); . (3355749) (870.616)
Less: 2024 Approved Project Funding (3.050.000) (1.853.079). (1.211.000)
5524 Extimated Ending Reserve Baiance™ T e VYT e ieT

Minimum Balance 5,391,150 $ 2,173,200 $ 1,777,640

(1) 5-year average capital requirement included in the 10-year Capital Plan



Stabilization Reserves

Other Stabilization Library

Sewer Rate
St bI ti
Reserves abilization Stablllzatlon
1%
Water Rate

Stablllzatlon
6%

WSIB Insurance

g2

Tax Rate Reserve
Stabilization___— 10%
41%

Building (Bill 124)
Reserve
35%

$ 10M
$9M
$8M
$7M
$6M
$5M
$am
$3M
S$2M
$1M

SM

2020 2021

- Reserve YE balance

2022

= [Vlinimum Balance

2023

2024

Projected




Financial Statements

« Steady and consistent results overall compared to 2022

Key Drivers

- Favourable interest rates on growing investment portfolio

S U M M A RY - Increase in property taxation revenue (approved 2023 tax levy

increase)
2023 Resu ItS - Significant grant earned for Memorial Park Skating Trail
* Repayment of long-term debt

« Minimal increase in expenses, mainly in salaries

Reserves

« Continued emphasis to be placed on sustainability and stability —
particularly for stabilization and capital reserves




Questions
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